AANN ONWTUHUTE T LCNONHYBAAT
CTAHOAPOMUTE 3A A0bPO YIIPABYBAKE
Cnoped NPUHUUNUTE HA EY?

[poekT
,Cnegere Ha NPUHUKNTE Ha jJaBHa adMUHUCTPALUW]a BO
3a4yBYBaH-e Ha BPedHOCTLTe Ha 400po ynpaByBakse”
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MpoekToT e dpuHaHCMpaH
op EBponckara YHuja



NpoekTaT ,CnefeHse Ha NPUHUMNATE Ha jaBHA aaMUHWCTPaUWja BO 3a4yBYBakse Ha BPeOHOCTY Ha Lobpo
ynpaByBare" e PUHaAHCUPaH o EBponckarta yHMja, a ce cnposeaysa oa LleHTapoT 3a ynpasByBarse CO MPOMEHU BO
MapTHEPCTBO CO ACOounjaunjata 3a MeHaUMEeHT KOHCaNTUHT MKA-2000 1 LieHTapoT 3a UCTPaXxyBaYko HOBUHAPCTBO
CKYM. NpoekToT ce pokyCmMpa Ha BOCNOCTaBYBarEe CTaHAAPAM 33 4000 ynpaByBarse BO eAVHULATE Ha NOKaNHaTa
CamMoynpasa, npeky npunarofysarse Ha CUTMA NMpuHUUNWTE Ha j[aBHATA aAMUHUCTPALN]3. BO pamMK1Te Ha MPOeKTaT,
onwTUHUTE Bea CneaeHy 0f NOKANHW rpairaHCcKy OPraHn3aun 3a T0a KoMKy M MCnonHyBaaT yTBPAeHNTe CTaHaAapaw
3a000po ynpaByBakse.

1. PA3B0OJ N KOOPOANHALUWIA HA NONUTUKUTE U CTPATETMUTE

Camo 11% op onwiTUHUTE
nMaaT yCBOEHOo
CTpaTewkKkn nnaH

Ha ONWTUHATA.

B 1a rekosen

B 12 3acTapen

He
YcBoeH CTpaTeLuKkn

NNaH Ha ONWTUHATA

Man 6poj onwTUHK
objaByBaar
nHdoopMaunn

3a paboTtarta Ha
CoBeToOT.

0BjaseHn

06jaBeHn 72,87%

MHdbopMaumu 3a
paboTtaTa Ha coBeTOT
Ha Beb-cTpaHuuuTe
Ha ONWTUHUTE

HeobjaBeHn

[lHeBeH pep Ha cegHuuMTe 3anucHUUM 1 0ANyKu

2. VIIPABYBAHE CO HOBEYKW PECYPCH

Bo nepuopoT 2015 0o 2017 roamHa, BpojoT Ha BpaboTeHn BO OMNWTUHWTE NOPacHan BKYNHo 3a 9 nuua
Mo OMNWTWHA 1 33 6 LA NO jaBHO NPETNpujaTe 0CHOBAHO Of ONwWTuMHA. LLIeCT meceun no nokanHuTe
1n36opwy, 6pojoT Ha BpaboTeHy BO ONLWTUHUTE OCTaHaN NPUBAMXHO UCT, HO Ce 3ronemnn 3a 5 nuua no
jaBHO NpeTnpujatiie 0CHOBAHO Of ONWTUHA.

2015 - 2017 roauHa 6 Meceuu no nokanHute nsbopu
~ ~
+9 1 noonwtmHa 0 1 noonwtmHa
~ ~

+6 1 N0 JNOCHOBAaHO 0O OMWTUHA +5 1 noJN ocHoBaHO o4 oNWTWHA



3. TPAHCNAPEHTHOCT U OTHETHOCT

TpaHCNapeHTHOCTa Npeky BeO-CTPaHnUMTe Ha ONWTUHUTE MHOTY Masky nopacHana co HoBWTe
NoKanHy BNacTy: IHAeKCOT Ha BeB TpaHCMapeHTHOCT NopacHan 3a 0KoMy 5 NPOLUEeHTHW NOeHW.

BapomeTap Ha Beb TpaHcnapeHTHocT - 2016 T. BapomeTap Ha Beb TpaHcnapeHTHoCT - 2018 T.

15,89%

4. ObE3BEAYBAHE YCNVYTU

MparaHnTe Manky Moxe Aa ce MHPOoPMUPaaT BO NPOCTOPUNATE HA ONWTUHUTE
33 T0a Kako MOXe fa rv gobunjaT ycnyrute Kow Ce Hyaar.

WHpopMaumy 3a agMUHUCTPATUBHU

NcneyaTteHn M n
TakCun n HapomMmecTouu cnevatenu hopmynap

ynaTtcTBa 3a ycnyrute

28%

-4

B nocrantuce [l DenymHo ce pocTant He ce pocTanHu

46%

5. VIIPABYBAKE CO ONWTUHCKNTE PUHAHCUN

ONWTWHUTE He cnpoBeayBaaT A06po VHAHCMCKO NNaHVpakrse 1 peanu3aumja
Ha NNaHypaHnuTe ByLeTcKX NPYUXOaN 1 Pacxoau.

Peann3auuja
Ha byueToT 33,72%
80 2017 Il Peann3npann
rognHa o Hepeanusupaxn
CTPaHa Ha

onwTunHNTE

BYLEeTCKN NPUXOAN ByLIeTcKn pacxoam



Kako 0o noseke noaatouu 3a paboTtaTta Ha onwTUHUTE?

Ha nopTanoT opstina.mk moxe
[a Ce HajaaT CUTe NCTPaxyBaHa
33 paboTeH-eT0 Ha OMNWTUHITE,
CNPOBEAEHY BO PAMKNTE Ha
NPOeKTOT. MpuToa, MOXE Aa Ce
npasw cnopedba Ha onwTuHnTe
CNOpen Pas3nunyHn NHAMKATopW of
obnactute of CTaHaapanTe 3a 0obpo
ynpasyBaHse. ICTo Taka, nopTanot
[aBa MOXHOCT 33 Kpevparse
BW3yenm3auuy Ha nogaroumnte
3a n3b6paHnTe NHOMKAToOPWU 1
npe3emMarbe 0TBOPeHV NoAaATOUN.
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Management Consulting Association
LleHTap 3a ynpaByBare CO NPOMeHn | Acoumjaumja 3a MEHAUMEHT KOHCANTUHT LleHTap 3a NCTpaXkyBauko
yn. ,Pajko XunH3ndpos" bp. 44-1, Ckonje MKA 2000 HoBUHApCcTBO CKYMN
Ten.: +389 (2) 6092-216 yn. ,Hrkona Banuapos" Bp. 2/5 kar, Ckonje yn.,11 Oktomepu" Bp. 2/5-4, Ckonje
e-nowrTa: info@cup.org.mk Ten. +389 (0) 2 3217-446 Ten.: +389(0) 2 3113-721
Beb-CcTpaHuua: www.cup.org.mk e-nowTa: mca2000info@gmail.com e-nowrTa: info@scoop.mk
BeO-CTpaHnua: www.mca-2000.0rg Beb-CTpaHmua: www.scoop.mk

OBaa nybnvkaumja e W3roTBeHa CO MOMOLW Ha EBponckaTa YHuja.
CoapxwvHaTta Ha nybnvkauvjata e eanHCcTBeHa 0AroBOPHOCT Ha ,LleHTapoT
3a ynpaByBakbe CO MPOMEHU" 11 Ha HVIKaKOB HaYMH HE MOXe Aa ce cmeTa
[eka ri ogpasysa rnefuiTaTta Ha EBponckata YHuja.




